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In Bucks County, Governor Shapiro Highlights New Recruitment & 
Retention Bonuses for Pennsylvania Child Care Workers Secured in 

the 2025-26 Budget 
  

The 2025-26 budget signed by Governor Shapiro creates a new $25 million Child Care 
Staff Recruitment and Retention Program to support 55,000 child care workers 

statewide.  
  

By providing $450 bonuses to staff at licensed Child Care Works providers, the 
Governor is strengthening the child care workforce and expanding access to care for 

Pennsylvania families. 
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Bristol, PA – Today, Governor Josh Shapiro joined Pennsylvania Department of 
Human Services Secretary Dr. Val Arkoosh, as well as legislative and community 
leaders, at Children of God Educational Services in Bucks County to highlight child care 
investments secured in the 2025-26 budget the Governor signed last week. These 
investments will help Pennsylvania recruit and retain child care workers, expand access 
to quality care, and ensure more parents can stay in the workforce and provide for their 
families. 

Pennsylvania’s child care industry has 3,000 unfilled jobs — openings that, if filled, 
would allow providers to serve 25,000 additional children. Providers continue to 
struggle with low wages that make it hard to hire and retain qualified staff, forcing them 
to close classrooms and turn families away. 

To address workforce shortages and expand child care availability, the 2025-26 budget 
establishes a $25 million Child Care Staff Recruitment and Retention Program, 
which will provide roughly $450 annually per employee to licensed Child Care Works 
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(CCW) providers. These bonuses will support approximately 55,000 child care 
workers and help stabilize the child care sector. 

“When parents can’t find affordable, reliable care, they can’t work — and our economy 
suffers,” said Governor Shapiro. “We’ve lowered costs by tripling the Child and 
Dependent Care Enhancement Tax Credit for nearly 219,000 working families, but 
affordability isn’t enough — we also have to expand access. That’s why we're making 
investments to help child care centers hire and retain talented educators. These 
bonuses will help strengthen the workforce, open more slots for children, and make sure 
families across Pennsylvania can find the care they need.” 

The budget also invests an additional $7.5 million for Pre-K Counts to help providers 
raise wages and stabilize the early educator workforce, along with a $10 million 
increase for Early Intervention services to support families with children experiencing 
developmental delays. 

“Early childhood education programs are vital to a child’s educational, social, and 
emotional development during their youngest years,” said Secretary Arkoosh. “Early 
childhood educators provide a foundation that will benefit children throughout their 
entire lives. They are set up for success in school and in their own careers down the 
road when they have high-quality early childhood opportunities. Investments in high-
quality child care programs pay dividends well into the future. Our dedicated, passionate 
child care workers are the ones who make that possible. The benefits of high-quality 
child care to our kids, their parents and caregivers, and to our economy are not possible 
without a thriving workforce of child care professionals.”     

In addition to child care investments, the Governor’s new Working Pennsylvanians 
Tax Credit (WPTC)— created in the 2025–26 budget — will deliver $193 million in tax 
relief to 940,000 working Pennsylvanians beginning next tax season. Modeled after the 
federal Earned Income Tax Credit, the new state-level credit equals 10 percent of the 
federal benefit. Anyone who qualifies for the federal EITC will now automatically receive 
both credits, reducing taxes owed and putting more money back into the pockets of 
hardworking Pennsylvanians. 

Building on the Shapiro Administration’s Record of Child Care Affordability 

These new investments build on Governor Shapiro’s progress since taking office to 
make child care more affordable, accessible, and available, including when his first two 
budgets: 

• Expanded the Child and Dependent Care Enhancement Tax Credit: In 
December 2023, Governor Shapiro signed into law a major expansion of the 
credit, increasing Pennsylvania’s match from 30 percent to 100 percent of the 
federal credit. The maximum benefit rose from $630 to $2,100 per family — and 
last year, this expansion delivered $136.5 million to 218,953 working families. 
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• Created the Employer Child Care Contribution Tax Credit: In the FY2024-25 
budget, the Governor secured a new credit encouraging employers to contribute 
to workers’ child care expenses. Employers can claim a tax credit for up to 30 
percent of eligible contributions, capped at $500 per employee — helping 
businesses support working parents and strengthening the workforce. 

• Secured nearly $117 million across his first two budgets for Child Care 
Works, helping up to 80,000 low-income families access subsidized care each 
year. 

• Increased investments in early childhood education, including $15 million 
more for Pre-K Counts and a $2.7 million boost for Head Start. 

Today’s event was held at Children of God Educational Services, a four-star 
Keystone STARS child care center serving approximately 55 children year-round and 
employing up to 20 staff during summer months. With 98 percent of children receiving 
some form of subsidy, state investments directly support their programs — including 
Pre-K Counts, before- and after-school care, summer and winter camps, and academic 
enrichment. 

“Today, we are celebrating a truly monumental investment in child care,” said Valerie 
Hamilton, Founder and Executive Director of Children of God Educational 
Services. “Child care providers are the workforce behind the workforce. They deserve 
competitive wages, families deserve affordable, high-quality care, and our children 
deserve safe, nurturing places to learn and grow. Governor Shapiro understands that 
child care is essential to Pennsylvania’s economy, and this budget reflects that 
understanding. These new recruitment and retention bonuses will help stabilize this field 
and strengthen communities across the Commonwealth.” 

“I’ve been working in child care for over a year, and even as a high school student, I 
know how important this work is,” said Madison Peneguy, a senior at Bristol High 
School who works at Children of God. “My mom has worked in child care for nearly 
16 years, and while I’ve always wanted to follow in her footsteps, the low wages in this 
field have made me hesitant. This new recruitment and retention incentive gives me 
hope for the future — it makes me excited to stay in this career and keep growing in it. 
The children I work with brighten my day, every day. I appreciate Governor Shapiro for 
recognizing how hard we work and making this field a priority.”  

With the 2025-26 budget signed into law, the Shapiro Administration will implement 
the Child Care Staff Recruitment and Retention Program and deliver bonuses to eligible 
workers later this fiscal year. 

“Child care is one of the biggest costs facing families in the 10th Senate District. This is 
fundamentally an economic issue — when families can’t afford child care, a parent is 
often forced to leave the workforce. I’m proud that we made tackling these costs a 
priority in this year’s budget,” said Senator Steve Santarsiero. “Early childhood 
educators are the backbone of our child care system, and investing in staff retention 
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and recruitment is essential to making child care more stable, accessible, and 
affordable for Pennsylvania families.” 
  
“It takes a village to raise a child — and our child care workers, teachers, and 
caregivers are the heart of that village,” said Representative Tina Davis. “I’m grateful 
to them for the essential work they do every day, and I’m grateful to Governor Shapiro 
and Secretary Arkoosh for working tirelessly to deliver a budget that truly supports 
working families. The Governor never gave up — this bipartisan, compromise budget 
delivers real results for the people of Pennsylvania.” 
  
Governor Shapiro’s 2025-26  budget will build on the foundation the Shapiro 
Administration has constructed over the past two years and move Pennsylvania 
forward as the Governor continues working across the aisle to get stuff done and 
ensure people across the Commonwealth have the freedom to chart their own course 
and the opportunity to succeed. 

Read more about Governor Shapiro’s 2025-26 budget, view the Governor's final budget 
remarks as prepared here, or watch the Governor deliver remarks here. 

# # #  
 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.mediaoutreach.meltwater.com%2Fls%2Fclick%3Fupn%3Du001.EpE68xvdiHi-2F3uU9U1WHuayqGaOHD9iI419gUJftZrWc5zvmhNhzB2zqmBnXyNFWcDnuv5oEb5A-2BrYhPCtg9lSoiukfBgrcvNcxpqN15SCcbFfG571-2FNUt5BPhYN2EwwEzROyk3KIsT7lKDR6ErZkQ-3D-3DFZat_3UvQLiRd-2B2bDmAT6Nz90u4ErWJ27Iobe8jEDBrtSayGupRIFp6-2BimXCV8E8yH0hFakF-2BhtYBKEvVYTlaEMVhKeNuRdFwIJab-2BHnI9UxRB0D2be9Dmn1AgD6O-2Fl-2B5xdf-2BOoLpygkWMcH-2BI9M8bnc1tXfrT8PZ705fBvwD4tzs9IgCIwb4R2rHgiVidWymW2DIcr2GoCU-2Bd1sE63f86-2FcCFgADIzG8u18GDFkzIj97sF-2FvMMrrvxUlrQBjktfOos0PtFsFZp6SE9wGNr-2Fj5DFsiAIUCcd-2BQby-2Bfm6Vw50MPx0iAhHjA5L4nb10dT7Iybn2PSRO4bfrUpbUirofYYmgKVURQtq2E3wxwHC6aG2rIDdrCOEux3tRSRIGAnxCrj5n&data=05%7C02%7Ccraigpeter%40pa.gov%7Cca8900d7c82f4849396d08de27aa7ce3%7C418e284101284dd59b6c47fc5a9a1bde%7C0%7C0%7C638991810342541234%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=5m4NvCDbK3cPFJhsbeoGK8tv%2B4Yn9NF9F27XHzMGv%2Fg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.mediaoutreach.meltwater.com%2Fls%2Fclick%3Fupn%3Du001.EpE68xvdiHi-2F3uU9U1WHuayqGaOHD9iI419gUJftZrWc5zvmhNhzB2zqmBnXyNFWcDnuv5oEb5A-2BrYhPCtg9lcdX4seq00haZsfiBOXG4BAN8qADzt4WAYg2o0oCOlFrI-2BjX6Hdyg-2BKXRWO6ufdfI1pNSscwzhBm3iWZ5pMoOeQGRNKKkAdF3Bin3cFYwihlukWK_3UvQLiRd-2B2bDmAT6Nz90u4ErWJ27Iobe8jEDBrtSayGupRIFp6-2BimXCV8E8yH0hFakF-2BhtYBKEvVYTlaEMVhKeNuRdFwIJab-2BHnI9UxRB0D2be9Dmn1AgD6O-2Fl-2B5xdf-2BOoLpygkWMcH-2BI9M8bnc1tXfrT8PZ705fBvwD4tzs9IgCIwb4R2rHgiVidWymW2DIcr2GoCU-2Bd1sE63f86-2FcCFiudfcNotknpfsq7uRo1Zh6rYeb8WxMCKlbPs1xnASLJpEDNV1H2CNjDQwNi-2FFn080hb5wHv0p4nG8-2BJqCpfxSVzFCG6dTJ3GnL5Z5tU4zx51GprMbZ-2B64XrySDOi0W6eBezAz28yMQJfHGsFLCE14g8GOGcGm3bJV4jgsrokjH6&data=05%7C02%7Ccraigpeter%40pa.gov%7Cca8900d7c82f4849396d08de27aa7ce3%7C418e284101284dd59b6c47fc5a9a1bde%7C0%7C0%7C638991810342556601%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KCWHUWCur3IegOyALiASTLohk5d6ArBcPgbV7EmpUGg%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flink.mediaoutreach.meltwater.com%2Fls%2Fclick%3Fupn%3Du001.EpE68xvdiHi-2F3uU9U1WHuf-2B7vxRkJDObfp0YbsJyNzxwBlDNqrbl2ZsJUE7C-2BouenAfu_3UvQLiRd-2B2bDmAT6Nz90u4ErWJ27Iobe8jEDBrtSayGupRIFp6-2BimXCV8E8yH0hFakF-2BhtYBKEvVYTlaEMVhKeNuRdFwIJab-2BHnI9UxRB0D2be9Dmn1AgD6O-2Fl-2B5xdf-2BOoLpygkWMcH-2BI9M8bnc1tXfrT8PZ705fBvwD4tzs9IgCIwb4R2rHgiVidWymW2DIcr2GoCU-2Bd1sE63f86-2FcCFrUjHHmqdaHLK183EKTJ5U-2Fg9PuuPojL1EsnC7S8xNVkpuHBGNp6JlGK4LFQNRldWhtBEm9dHSz7TlYKsOuvMOpU7YdH5oPJKzIdqSV7jvDpTzBsPet1ugynvXGPCgCNyDSV60hCNJrbisYF3yxUmulhBBdRnngOZ3cl-2BHSYSWEl&data=05%7C02%7Ccraigpeter%40pa.gov%7Cca8900d7c82f4849396d08de27aa7ce3%7C418e284101284dd59b6c47fc5a9a1bde%7C0%7C0%7C638991810342572566%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=VuvykQ45eALMCruLPaYZ4WKlZj63hkQTm5QDJh6qgB8%3D&reserved=0

	Building on the Shapiro Administration’s Record of Child Care Affordability

